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    共和国成立 56 个年头了，国有企业为社会主义建设事业和人民物质
文化生活水平的提高做出了巨大的贡献。 




    发挥国有企业固有的资源优势，全方位运用重组的方法，在实现国有
资产增量发展的同时，实现国有困难企业脱困，无疑是国有企业走出困境
和发展壮大的有效手段。 
    本文从国有企业和资产重组两条主线入手，寻找两条曲线的交汇点，
通过剖析国有企业重组、脱困的实例，探索国有困难企业脱困和增量发展
共同促进的方式。 





    第二章根据自己掌握的知识对资产重组、国有企业资产重组的相关问
题进行了阐述和探讨。 


















































    During the 56 years after the People’s Republic of China was founded, 
the state-owned enterprises have made great contribution to the socialist 
modernization and people’s living standard. 
Since the reform and opening up, the crusted problems in the structure 
and mechanism of the state-owned enterprises are being solved step by step. 
The quality of the state assets and the economic return of the state-owned 
enterprises increase year by year. However, we should not ignore that we still 
have some difficulty as how to restructure the state-owned enterprises and how 
to get them out of difficulty.  
    Making best of the advantage of the state-owned enterprises with regard 
to the resources, restructuring the enterprises and helping out the enterprises 
while increasing the quality of the enterprises are undoubtedly the effective 
way for the state-owned enterprises to develop.   
    This article attempts to find out the way for the state-owned enterprises to 
shake off difficulty and to develop by probing into the actual examples of 
reorganization of state-owned enterprises with the state-owned enterprises and 
re-arrangement of assets as two main lines. 
    The first chapter gives a brief introduction to the history, course of 
transformation, the important status and present scenario of the state-owned 
enterprises. It analyzes the difficult enterprises, finds out the main problems 
haunting the difficult enterprises and analyzes the reason. This chapter also 
briefly explains how some state-owned enterprises shook off difficulties since 
the reform and opening up and gives an account of the way for the 
state-owned enterprises to develop and shake off difficulties with the current 














    The second chapter probes into the some points concerning the 
re-arrangement of assets and the reorganization of the state-owned assets. 
The third chapter is the core part of the article. The chapter briefs on how 
Shinih Group shook its difficulty by a series of reorganizing measures. It 
analyzes the reason why the enterprise got into difficulty, the operational 
modes, the advantages and disadvantages of the enterprise. Besides, this 
chapter provides a possible reorganization plan, analyzes the feasibility and 
describes the results of the major reorganizing steps.    
    The fourth chapter puts forward three important points that Shinih Group 
needs to pays special attention to after its reorganization and follows the 
current activities of Shinih Group At the end of the chapter, the author offers 
his own suggestion on how to deal with the major problems harassing the 
state-owned enterprises at the moment by giving accounting for his own 
understanding of the policies and laws concerned, the case analysis of Shinih 
Group and his experience in dealing with the restructuring of the troubled 
state-owned enterprises.  
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利润从 712 亿上升到了 5312 亿。 
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第一章  国有企业与国有困难企业脱困 
第一节  国有企业及其历史 
一、国有企业及历史 
    国有企业是指由各级政府全部或部分出资设立的、并能对其实施控制
或控制性影响的、依法成立的、自主经营的、以盈利为目的、具有民事权
利能力和民事行为能力的经济组织。 


































第二节  国有企业的现状 
一、国有企业的地位 






 国有 全部 所占比例 
企业数量（个） 45.9 302.6 15.2% 
从业人数（个） 6453.2 16502.2 39.1% 
营业收入（亿） 120039 241846 49.6% 





45.9 万个，占全部企业数的 15.2%;从业人员 6453.2 万人，占全部企业从


















    1、改革开放以来，国有企业数量逐步减少，其中，国有工业企业数
量从 1998 年的 64737 个减少至 2003 年的 34280 个。但国有资产规模不断
增大，资产总额从 1998 年的 74916 亿元增加到 2003 年的 94519 亿元。经
济效益也在不断提高，利润总额则更是从 1998 年的 525 亿元增加到 2004
年的 5312 亿元。（见附表二） 
 
附表二：国有及国有控股工业企业近年变化情况 
年度 户数（个） 利润总额（亿元） 资产合计（亿元） 
1998 64737 525 74916 
1999 61301 998 80472 
2000 53489 2408 84015 
2001 46767 2388 87901 
2002 41125 2632 89094 
2003 34280 3836 94519 
2004  5312  
数据来源：国家统计局 2004 年度统计数据 
  
    2、国家重点培育的大型企业集团不断发展壮大，国际化步伐加快。
2004 年度进入世界 500 强的内地企业数量已达 14 户，全部为国有及国有
控股企业。由中国企业联合会评选的 2004 年中国企业 500 强中，国有及
国有控股企业有 370 户，占 74%，资产更是高达 97%。 
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